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PREK-3 BUILDING COMMITTEE MEETING  

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                        April 11, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:45 pm.   Committee members present:   Shelby 

Marshall, Irene Oliver, Maryann Stannard, Andrew Bradley, Chris Jayavendra; Vertex representatives, Jon 

Lemieux, Steve Theran; HMFH, Julia Nugent;  Cindi Voorhees, school department;  

A promise has been made to the BOS and FinCom not to go forward with the Accelerated Repair Program 

at the Hastings School.   The School Committee authorized the withdrawal from MSBA ARP for the 

Hastings II project last night.  Mr. Doret raised the discussion for the cost of engineering work for the 

sprinkler and fire alarm system in the amount of $55,000 as proposed by GGD.    No other repair projects 

can be scheduled at Hastings until the fire department upgrades,  being the sprinkler and fire alarm 

upgrades, are made. 

MOTION                   

Ms.  Marshall made a motion to approve expenditure of $55,000 of the $627,000 for the engineering work 

for the sprinkler, fire alarm upgrades.  Mr. Bradley seconded the motion and the Committee voted 

unanimously 6-0 in favor of the motion.   

The School Building Committee will honor its commitment to withdraw from the MSBA the ARP.  A 

decision needs to be made on the rest of the heating system.  The roof, doors and windows are no longer 

scheduled.  The district could get rid of the unit ventilators and put in RTU’s with the amount of money 

available from the balances of other projects.   

Ms. Oliver noted the controls are no longer available for the current unit ventilator system.  After the 

sprinklers are installed, the bathrooms have ADA compliance issues as well as the doors, followed by a 

look at the heating system.  The 2015 town meeting voted to replace the thermal wells and upgrade the 

heating system which would have included  independent RTU’s and replace the unit ventilators.  The 

roofing project will also need to be on a list of future items.   

The withdrawal of the town from the ARP does not preclude resubmittal.  Mr. Doret does not see the 

voters approved $7.5 million dollars more for the Hastings School ARP at this time.   

MOTION                     

Ms. Marshall made a motion for the School Building Committee to withdraw from the MSBA awarded ARP 

and to inform the Board of Selectmen and Finance Committee of what the SBC is proposing to do.  Mr. 

Bradley seconded the motion which passed unanimously 6-0.   
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Of the $915,000 authorized for the ARP, approximately $120,000 has been spent on consultants, leaving 

an authorized balance of $800,000.                      

At 6:10 pm upon a motion and a second, the Committee voted unanimously to adjourn. 

 

Stephen Doret                                                      

Chair  

 

                        


